The Outerwear Capsule Wardrobe
Architect

Target Audience: Fashion Enthusiasts, Minimalists, Professionals.

The Goal: Building a highly functional, stylish, and gap-free jacket collection for a specific
season.

This blueprint uses the P5 Deconstruction Engine to guide you through auditing your
messy closet and deliberately building a curated, highly wearable outerwear rotation.

1) The Project Charter (Deliverable)

e Definition of Done: "A curated collection of exactly 5 core jackets (e.g., Trench,
Leather Moto, Puffer, Blazer, Denim) that fit my current measurements perfectly,
coordinate with 80% of my existing wardrobe, and were acquired within my set
budget."

2)Deconstructed Phases

e Phase 1: The Closet Audit & Gap Analysis (Taking inventory of what you have vs.
what you actually need)

e Phase 2: Budgeting & Moodboarding (Financial planning, color palettes, and
visual direction)

e Phase 3: Sourcing & Acquisition (Strategic shopping, thrifting, and professional
tailoring)

e Phase 4: Integration & Styling (Building the actual outfits and testing versatility)

_3)Actionable Tasks (The Master Checklist)
Phase 1: The Closet Audit & Gap Analysis

e [] Pull every jacket out of your closet, car, and storage, and put them on the bed.

e [] Sortinto three piles: Keep (fits perfectly, worn often), Tailor/Repair (has potential,
needs work), and Purge (sell, donate, or trash).

e []ldentify your "Gaps." (e.g., "l have 4 heavy winter coats but nothing for light rain,"
or "l need a professional blazer for meetings.")

e []Box up and remove the "Purge" pile from your bedroom immediately.

Phase 2: Budgeting & Moodboarding

e [] Create a digital mood board (Pinterest, Milanote, or saved Instagram folders)
featuring your ideal daily ouftfits.

e [] Establish a strict core color palette (e.g., Navy, Camel, Black) and allow for a
maximum of one statement pattern/color.

e [] Set a hard maximum budget for new acquisitions and tailoring.

e [] Write out a specific shopping list based on the gaps found in Phase 1 (e.g., "1x
Camel Wool Overcoat, 1x Black Rain Shell").

Phase 3: Sourcing & Acquisition



[ ] Search secondhand markets first (Grailed, Depop, Poshmark, local vintage) for
high-quality fabrics (wool, real leather) at a discount.

[ ] Purchase missing technical or base pieces from retail if secondhand fails.

[ ] Take the "Tailor/Repair" pile from Phase 1, plus any slightly ill-fitting new
purchases, to a professional tailor.

[ 1 Request specific adjustments (e.g., shortening sleeves, taking in the waist,
replacing cheap plastic buttons with horn/metal).

Phase 4: Integration & Styling

e []Hang the finalized core collection on matching, high-quality wooden hangers to
preserve the shoulders.

e []Spend one hour trying on the new jackets with your existing pants, shirts, and
shoes.

e [] Photograph at least 3 distinct, successful outfits for each jacket in the mirror.

e [] Save these photos in a "Lookbook" folder on your phone for mornings when you
are in a rush.

4 Resource & Timeline Allocation

Use this table to track your missing pieces and keep your budget in check.

Jacket Type Needed Target Allocated Status
Color/Material Budget

Example: Rain Shell Matte Black / $150.00 Purchased
Gore-Tex

Example: Workwear Olive Green / $80.00 Thrifting

Chore Coat Canvas

[] $ Not Started

[] $ Not Started

[] $ Not Started

5/ Post-Mortem Debrief

Fill this out at the end of the season to refine your wardrobe strategy for next year.



What Went Well?
(Keep doing this)

What Went Wrong?
(Change this)

What Will We Do
Differently Next Time?

Example: Taking my
thrifted blazer to the
tailor made it look like

a $500 designer piece.

Example: | bought a trendy
oversized leather jacket,
but it feels too heavy and
doesn't match my slim-fit
Jeans.

Example: Next season, |
will stick to classic, timeless
cuts rather than buying into
temporary micro-trends.
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